Deputy General Secretary: Director of Policy and Professional Development
This role leads our work with policymakers and influencers and the development of ASCL’s own policy positions; establishing new professional leadership communities; and overseeing the evolution of our professional development business.
The roleholder deputises for the General Secretary as necessary for all duties including media interviews.

Key responsibilities include:
· Alongside the General Secretary and leadership colleagues taking a lead role in the Association’s work on influencing policy by building and maintaining strong relationships with key stakeholders within and beyond government, and overseeing the development and communication of strong, clear policy positions
· Contribute to leading, exemplifying and overseeing transformation and sustainable cultural change throughout the Directorate and the Association.
· Lead in identifying and assessing new opportunities for growth in membership and development of the Directorate and the Association
· Establishing new professional leadership communities to ensure we are attracting, retaining and meeting the needs of the Association’s members in a broad range of categories
· Be accountable for strategic oversight, financial responsibility and leading growth and development of ASCL PD Ltd and overseeing operational oversight ensuring ASCL PD Ltd aligns with and complements the Association’s vision, mission and strategic objectives
Directorate	Strategy, Policy and Professional Development Services Location	Hybrid working – a combination of working from home, attending
external meetings and events and being in-person at our Leicester HQ
as necessary

Reports to	General Secretary
Responsible for	Deputy Directors of Policy, Professional Development, and other senior staff as necessary as this part of the Association evolves and grows

Contract	Full-time Permanent
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Job description
In practice, this role means that you will:

General leadership and management

· Deputise for the General Secretary as required.
· Lead, guide and inspire a diverse team of policy specialists, professional development experts and others, setting clear goals and performance targets for the teams and individuals.
· Contribute to leading, exemplifying and overseeing transformation and sustainable cultural change throughout the Directorate and the Association.
· Foster a collaborative, inclusive and performance-driven work environment
· Conduct regular performance reviews and provide constructive feedback to team members.
· Represent the Association and speak/present at public forums, conferences and key stakeholder meetings.
· Develop strategic networks and strong working connections to key individuals and groups to support the positioning and reputation of ASCL as the leading leadership association for schools and colleges.
Strategic planning

· Work closely with the Director of Public Affairs and Head of Marketing to undertake intelligence gathering and use market research and analysis to inform strategic decisions and direction.
· Lead in identifying and assessing new opportunities for growth and development of the Directorate and the Association.
· Implement a strong and clear strategic vision on what ASCL can and can’t do. Working in collaboration with all directorates to understand needs and resourcing.
Policy influencing

· Lead the policy team in identifying, building relationships and working effectively with key stakeholders, including senior politicians, various government and organisational bodies, opinion formers and other policymakers.
· With the Deputy Directors of Policy, coordinate the work of ASCL Council in determining the Association’s position on relevant policy issues.
· Lead the policy team in writing position statements, papers and reports, and responding to consultations and calls for evidence.
· With the General Secretary and the Director of Public Affairs, sign off press releases and comments to ensure they align with ASCL’s policy positions, and represent the Association in the media as necessary.

Professional development services

· Report to the PD Board on ASCL PD Ltd Strategy, Budget and Finances 

· Develop a robust business strategy for ASCL Professional Development Ltd.

· Develop a strategy which integrates the professional development business more closely with the rest of the Association, including our policy work and the new professional leadership communities.

· Oversee the development of a range of professional leadership products and services, including conferences, courses, workshops, webinars, consultancy services and the leadership appointment service.

Professional leadership communities

· Develop a strategy to attract, retain and support members by understanding what leaders in different categories want from their union and professional association, and establishing communities to help deliver those benefits.
Monitoring, reporting and process improvement

· Determine and monitor key performance indicators (KPIs) to assess the effectiveness of the Directorate’s work.
· Manage the preparation and presentation of detailed reports on progress, outcomes, and impact to the Leadership Group and elected officers.
· Continuously monitor and refine strategies based on feedback and changing needs.
· Implement approaches and technologies to enhance the efficiency of service delivery.
· Use effective problem-solving approaches to find and implement creative solutions to issues and challenges.
Compliance and quality assurance

· Ensure compliance with relevant regulations and standards.
· Implement quality assurance processes to measure and maintain high standards of service delivery.
· Produce, manage and monitor the Directorate’s budget.
Other
· Comply with data protection principles in accordance with data protection and GDPR legislation.
· Promote and present the Association and ASCL PD Ltd. in a positive image both internally and externally.
· Undertake CPD and training, as required.
· Engage in performance reviews.
· Such other reasonable duties requested by the General Secretary commensurate with the role.

Special conditions
This job description sets out the main duties of the post on the date when it was drawn up. Such duties may vary from time to time without changing the general character of the post or the level of responsibility entailed. Such variations are a common occurrence and cannot of themselves justify a reconsideration of the grading of the post.

This job description will be reviewed annually and may be amended, in consultation with the post-holder, to meet the changing needs of the Association.
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