[image: O:\DEPARTMENT\Marketing and Fundraising\0DEPT\Info\LOGOS\RAF Association\RAF Association logo\NEW RAFA LOGO\RAFA LOGO SHORT STRAPLINE\Print\JPG\AW RAFA logo Small Strapline Colour CMYK.jpg]
ASSOCIATE DIRECTOR, CHARITY SERVICES
Role Profile and Person Specification

	Role:
	Associate Director, Charity Services 

	Responsible to:
	Charity Director 

	Hours of work:
	37.5 hours per week

	Location category:
	Atlas House Hybrid 

	Driver Status:
	Permitted Driver



Main purpose of the role
· This role is central to the successful execution of the RAF Association’s strategic welfare objectives, with specific responsibility for leading the delivery of its personalised support, wellbeing and community / volunteer-delivered welfare strategies. 
· As a member of the Senior Management Team, this role also contributes to the organisation’s overall strategic direction and operational management.
Primary responsibilities
· Strategic leadership and people development: Develop a high-performing team, fostering a culture of accountability, collaboration, continuous improvement and professional development. Inspire, coach and challenge colleagues to maximise individual and team performance in support of the charity's vision, mission and strategic objectives.
· Service delivery and development: Lead the design, delivery and continual development of personalised support, wellbeing, and community and volunteer-led welfare services, ensuring they are responsive to need, deliver meaningful outcomes, and provide exceptional client experience. 
· Safeguarding: Lead the continuous improvement of safeguarding practices across personalised support, wellbeing, and community / volunteer-delivered welfare services. Ensure effective governance, employee and volunteer capability, risk management, and the timely identification, management and escalation of safeguarding concerns, complying with legislation and best practice.
· Performance and impact management: Develop and embed a robust performance and impact framework that drives service excellence and continual improvement. Promote an outcome-focused approach to evaluation, benchmarking, innovation and service development, ensuring decisions are informed by evidence, insight, research and high-quality data.
· Quality and innovation: Champion excellence in welfare and wellbeing practice by promoting innovation, continuous learning and evidence-based approaches. Drive the integration of services and best practice to maximise organisational impact and beneficiary outcomes.
· Stakeholder and partner engagement: Develop and maintain influential relationships with key stakeholders, partners and strategic networks to extend reach, strengthen collaboration and maximise impact for beneficiaries.
· Contribution to organisational strategy: As a member of the Senior Leadership Team, contribute to organisational leadership, strategic planning, governance and sustainable growth. In partnership with the Associate Director of Group Marketing, Fundraising and Trading, co-lead the Executive Management Team's collaborative approach to planning and delivering an integrated programme of activity that achieves strategic objectives, addresses key organisational challenges, realises opportunities for improvement, and informs future strategy.

This role profile is intended to represent the core criteria of the role rather than providing an extensive list of tasks.  In addition to the responsibilities listed above, all employees are required to observe the Association’s commitment to Health and Safety and Safeguarding as outlined in the Employees’ Health & Safety & Safeguarding Commitment.

Associate Director, Charity Services
Person Specification

	
	Essential

	Desirable


	Education/
qualifications
	· Educated to degree level or equivalent specialist experience related to volunteering, welfare and wellbeing.
	· MsC in related area

	Knowledge and Experience

	· Significant project management experience with proven capability of leading delivery across multiple program strands simultaneously.
· Significant experience in leading, developing and inspiring high-performing teams to deliver positive outcomes.
· Experience of contributing to welfare and wellbeing strategy development.
· Experience of planning and implementing volunteer retention and stewardship to ensure a positive volunteer experience.
· Experience in data management, delivering projects to improve data quality, integrity and actionable insights.
· Evidence of up-to-date knowledge of best practice, innovations and applicable legislation. 
	· Experience in a senior leadership role within a similar-sized multi-site organisation.
· Experience in a charitable or social enterprise context.
· Knowledge of the work of the Royal Air Force and the RAF Association.

	Communication and Relationships
	· Exceptional leadership and people management skills, with a focus on workforce engagement and professional development. 
· Experience of leading, coaching and inspiring large teams to achieve and exceed targets.
· Experience of building sustainable internal and external stakeholder relationships and partnerships at a senior level, with the ability to influence and persuade.
· Excellent communication and presentation skills, with the ability to influence and inspire diverse audiences. 
· Collaborative and inclusive, with a commitment to equity and diversity.
	

	Decision Making & Problem Solving
	· Demonstrable ability to use research and insight to inform decision making, product and/or process benchmarking, development and innovation.
	

	Information 
	· Excellent analytical and problem-solving skills and evidence of the ability to influence change.
	

	Financial & Physical Resources 
	· Significant experience of developing and managing a budget of £2m+.
	

	Physical/ Mental Effort
	· Resilient, adaptable and able to thrive in a dynamic and fast-paced environment. 
· Visionary thinker with the ability to drive innovation and inspire change
	

	Working Conditions
	· May be required to occasionally work longer working days (including weekends), for which time off in lieu will be granted.
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