Old ESSO Website homepage — overly text heavy with few clear calls
to action for frequently visited areas of the site.

New ESSO Homepage, image led, visually appealing with a full height full width design that scales to perform well on all devices. Clear
areas to click directly through to the most commonly visited areas of the site to make the user journey and experience simpler and
quicker. Clear navigation to ‘My ESSO’ area where members can logon to use their specific areas of the site. Carousel can be used to
click through for more information allowing the association to promote the latest and most important information and offerings.
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Navigation of old site — restrictive drop down menu requires multiple clicks for the site user to identify where relevant information lies within the site. As the layers of content cannot be identified from the
top level drop down this resulted in multiple clicks forward and back to find the right areas in the secondary menu on content pages.
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Organisation structure

The General Assembly is [he supreme poverming body of ESSO. Il meals once a ysar al e ESSO Congress. All ESSO members are inviled 1o altend. The General
Assembly discuss shiategic issues. slect the membeis of e Execullve Commitlee approve the dccounts and budgel and vots on 2ny consiulional changes when
relevant

Tha Board of Diractors conducts the affass of the socioty and implement activities that support its micsion. Members are electad for a torm of twe years, rencwable
once. Tha Board of Directors meaets at loast twice a year.

A Execufive Commitiee composed of the officers of the 2aciety, namely the President, Past-President, Presideni-Elect, Secretary General and Treasurer, meet on &
regular basis in-between the Board of Direclers meetings.
An Educstion & Training C make3s

proposes new projects and activities.

A websile & Edilorial C ittee is for the the i 2nd regular update of the ESSO website, for the review of arfickes before publication and for
evalualing exiemnal events proposad for ESSO endorsed or recommended evenls

A Scientific Committee is responsible for supporling/conducting relevant and innovalive clinical research projects in vatious lumour types in surgical oncology with a

s to the Board of Directors on the educational and fraining development strategy of the scciety and

view Lo stimuiate qualily improvemen! of cancer caie in Eutope

A Mambership Commillee has bean crealad foster e wo-way communication betwveen the ESSO Board and the ESSO members
A Research Committee has been estabiised 10 support the deveiopment of cinical projects

Ad hoc workdng graups or Task Forces can be croeated to tackle specific matters when appropriato.

A Secretanat composed of an Chief Operations Officer, an Education Co and an inestrat
and implement their decisions.
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New website navigation employs a ‘Mega Menu’ approach — common in modern ecommerce site builds. This allows layers of information to be clearly displayed from the top line navigation and can
include images and featured items where appropriate — to allow site users to click directly from the home page to the information they require without clicking backwards and forwards through different

pages — a cleaner, simpler and quicker user experience. This allows very content rich sites to manage the navigation of information more easily.
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ESSO Endorsed and Recommended events ESSOalso supperts of recommends scientific events arganised by other medical societies, hospitals or institutions that are
deem=d relevant and of particular interest for the surgical oncology community. All events listed on the ESS0 website have been

reviewed and approved by the ESSO Website & Editorial Committee.



Old course overview pages have a confused navigation and do not allow site users to

access other areas of the site without back tabbing to the main menu
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New course overview is clean and easy to read with clear navigation to associated information to reduce excessive scrolling.
Main menu is always available to allow users to quickly navigate throughout the site.
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Very basic membership application online — left large gaps in data Detailed smartform gathers a range of data to build member profile automatically — allowing the association to build a fuller picture and better
reporting on members credentials, specialities, institutions and other society memberships. Not all fields are mandatory.
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New member profile area (no comparison from old site) allows members to update their profiles, cvs, add a profile image, access private member only content, see courses attended, add qualifications — creating a
personalised experience and a valuable information source for the association.
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New Member directory (no comparison visual from old site) allows members to search using a series of filters — by Country, Institution and Speciality. Having filtered and selected the member they wish to
view, a profile with the information shared can be viewed on site. (nb this slide for use of review panel only — not for publication or presentation)
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